The Strangler Pipeline

Winning over Hearts and Minds

Steve Smith - @agilestevesmith
www.stephen-smith.co.uk



Our Goal




Our Goal

OPTIASE CYCLE TIRAE

OPTWANSE + 2 +
PRODUCT
UTEGRITY




Our Goal

OPTIASE CYCLE TIRAE

OPTIAMSE + OPTIANSE +
PRODUCT  LEAD
IMTEGRITY  TIAAES




Our Goal

OPTIASE CYCLE TIRAE

OPTIMISE + OPTIMSE + OPTIANSE
PRODUCT ~ LEAD  ORGAMISATION
MTEGRITY  TIRAES




Our Goal

OPTIASE CYCLE TIRAE

OPTIMISE + OPTIMSE + OPTIANSE
PRODUCT ~ LEAD  ORGAMISATION
MTEGRITY  TIRAES

 AUTOMATION




Our Goal

OPTIASE CYCLE TIRAE

OPTIMISE + OPTIMSE + OPTIANSE
PRODUCT ~ LEAD  ORGAMISATION
MTEGRITY  TIRAES

. AUTOMATIOH ORGAUISATION




Our Goal

COUTIMUOUS DELIVERY 1S

95% ORGANISATION
5% AUTOMAT ION




Build Continuous Delivery In

= . e - T J'
T Silihsres- sy Figruativis Tovios

CONTINUOUS
DELIVERY

5z HUMBLE,

Davio Fariny e == 4
? -




Build Continuous Delivery In

- . i e ey #'
e Sihsoos. Wty Fignastania Tovios

CONTINUOUS
DELIVERY

oW 1O [ e e
CHANGE o
THE WORLD




Build Continuous Delivery In

THE WORLD

CONTINUOUS

1ELIVERY

Jez HumBir, S
- "1.r
Davin FARLEY il

P’-f-,- J

FEARLESS

wLIn %mﬁﬁ Ph.D.




Dance with the System




Dance with the System

Value Proposition

_Tailor Made

Hometown Story

_ocal Sponsors

WIN




Dance with the System

Value Proposition

_Tailor Made

Hometown Story
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Ready Made

Exclude People
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Mind the People

Pipeline Updates Database Dry Run

Personal Touch Ready Made

Stay In Touch Impersonal Touch
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Impact on Cycle Time

Cycle Times (July 2012 - April 2013)
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Summary

Building a Continuous Delivery
pipeline is easy...

_ ... building a Continuous Delivery
& organisation is hard!

@agilestevesmith
www.stephen-smith.co.uk

snsisdev.recruitment@bskyb.com




