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Advice
for

Organizations



Critical
Mass



Communication



Chat



#push



Alerting





Hack
the

System



#remotes



Shorter, More
Frequent

>
Longer, Less

Frequent





A/V





Make it Easy



Information
Sharing





“On days when I can't make it into work, I'm 
thankful that Etsy's invested in a video 
conferencing system that allows me to hold 
basically any meeting remotely.”

— Lara Hogan, Etsy Sr. Engineering Manager

https://the-pastry-box-project.net/lara-hogan/2015-february-18

https://the-pastry-box-project.net/lara-hogan/2015-february-18


Have a
Remote Advocate





Managing



Hiring



1:1



Daily
Check-ins

https://www.etsy.com/shop/PinkChihuahuaCrafts

https://www.etsy.com/shop/PinkChihuahuaCrafts


https://www.etsy.com/shop/LittleDovie

Make
Visits

Special

https://www.etsy.com/shop/LittleDovie


https://www.etsy.com/shop/OrmstonSaintUK

Save me a Seat

https://www.etsy.com/shop/OrmstonSaintUK


Go Remote

Bryant Park, late Apr 2009 - 21 by Ed Yourdon

https://www.flickr.com/photos/yourdon/3475417696
https://www.flickr.com/photos/yourdon/


Remote-Friendly
Policies



Visits



Home Office
&

Coworking



help by Patrick

https://www.flickr.com/photos/fionnmccueil/5774597743
https://www.flickr.com/photos/fionnmccueil/


One of Us!





Culture



Etsy’s mission:
to reimagine commerce 

in ways that build a more 
fulfilling and lasting 

world



Every Etsy 
employee

has at least
one seller
in their city

Renegade Craft Fair 1 by Richard Yuan

https://www.flickr.com/photos/yuan2003/5069606577
https://www.flickr.com/photos/yuan2003/


Be Mindful



https://www.etsy.com/shop/shawnstpeter

Work
in

Progress

https://www.etsy.com/shop/shawnstpeter


Open Office 
Plans Suck



WiFi
is

Hard



Remote 
Collaboration is

Hard



Fear
of

Remotes



Advice
for

Remotes



Visiting



Home Office



Don’t Forget
to

Go “Home”

https://www.etsy.com/shop/PageScrappers

https://www.etsy.com/shop/PageScrappers


Own
Your

Schedule



Be Loud

roger daltry… by greg westfall

https://www.flickr.com/photos/imagesbywestfall/10237998895
https://www.flickr.com/photos/imagesbywestfall/


Connect



Mixer



Get the
Inside Scoop



Alone
Together



##remotes on freenode

remotes.club

https://www.remotes.club/


Conclusion



Remotes
can be

successful



It requires effort
on

both sides



Questions?

Thank you
brad@etsy.com

@bgreenlee
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