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The world’s handmade and vintage marketplace. 















Over 25M items from 1M shops in 150 countries. 



$1.35B sales in 2013 
!



30 deploys by 200+ people per day  
!
!
!
!
This is continuous delivery at Etsy 



3 dozen experiments running simultaneously  
!
!
!
!
This is experimentation at Etsy 
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Basic principles

• A single source repository 

• Automate the build 

• Automate the testing 

• Automate deployment 

• Always ready to deploy quality software









Why continuous delivery?

• Move faster 

• Fail faster 

• More empowering 

• Breeds confidence



Why continuous delivery?

“Because you’re integrating so frequently, 
there is significantly less back-tracking to 
discover where things went wrong, so 
you can spend more time building 
features.” 
!

http://www.thoughtworks.com/continuous-integration

http://www.thoughtworks.com/continuous-integration
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Experiments are easy

• Experiments need large samples, internet “big 
data” is all about large samples 

• Visitors are free 

• Websites are built for iterative change, an 
experiment is an iterative change



And they help.

• Fail faster 

• Fights confirmation bias 

• Forces you to tie product to goals (hypotheses!) 

• Helps you understand your users



Why experiment?

“Because you’re integrating so frequently, 
there is significantly less back-tracking to 
discover where things went wrong, so 
you can spend more time building 
features.” 
!

http://www.thoughtworks.com/continuous-integration

http://www.thoughtworks.com/continuous-integration


How do experiment?

exactly the same way we deploy.  
!







Bucketing
listing 
page

cart 
page checkout





Logging

hadoop cluster

mysql db
internal 

dashboard





reusing config, 
automated bucketing, 
automated analysis & graphing 
!
with no additional effort 
!



on

off
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Home › BayTowneLeatherUSA › IPAD Cases

 

Leather Ipad Sleeve/ Case/ Envelope/ Folio for IPAD 2 or 3. Full
Grain Veg Tan Leather. Handmade by BayTowneLeatherUSA.

This luxurious/rugged and well built IPAD case will protect your IPAD in style. Or you can use
it as a folio to carry your necessities . Luxurious enough for use at the office, and rugged
enough for use on the trail. 

Made of beautiful - rugged 5/6 oz. Premium veg tan leather (which will break in beautifully) ; it
will develop a wonderful natural patina over time as only full grain veg tan leather can do.
(Gets better with age) 

***I make these cases ONE BY ONE as orders are received*** 

Only 1 available
Like this item?
Add it to your favorites to revisit it later.Favorite

$74.00 USD

Add to Cart

Favorite

Shop

BayTowneLeatherUSA
BayTowneLeatherUSA

Add shop to favorites

See who favorites this shop

38
items

Shop owner

Roger
Marion, Illinois, United States

Favorites
Circle
Feedback: 27, 100% pos.

Contact

Item

Add item to favorites

See who favorites this item

Buy Sell Registry Community Blogs Mobile Gift Cards Help

RegisterRegister Sign InSign In Search for items and shops SearchSearch CartCart
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change

time

direction









etsy, briefly 
deploying 
experimenting 
making decisions, everyday 
takeaways



validate early 
and often.



leverage 
existing 
workflows.

“Changing behavior works only if it 
can be based on the existing ‘culture.’” 

Peter Drucker



don’t confuse 
iteration with 
“tweaking pixels”
don’t conflate 
the importance 
of the change 
with the size of 
the change



More Goodness
John Allspaw on CD 
http://www.kitchensoap.com/category/
talks/ 
!

Mike Brittain on CD 
www.mikebrittain.com/blog/talks/ 
!

Dan McKinley on CE 
http://mcfunley.com/design-for-
continuous-experimentation 
!



The End
Learn more 
etsy.com/careers  
github.com/etsy 
!

Nellwyn Thomas 
nellwyn@etsy.com 
@nellwyn 
!

!


