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Conway’s Law

Any organization that designs a system 
will inevitably produce a design whose 
structure is a copy of the organization's 
communication structure.



Force Boundaries



Active Management





Monitor Cruft



Monitor Closure



Turnover



Team == Codebase







Strangler Application Pattern

(Paul Hammant 2013)



Temporal Correlations



Broader Conway



Peter Provost - The Butterfly Effect









Respect Human Scale
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Dunbar’s Number
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Dunbar’s Number
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Product Sizing



Continuous Large Scale Refactoring



Strategically Plan Features and Design



Maybe we don’t need to make money 
that way?





Death By A Thousand Features





Boundary Readjustment



Component Principles



Evolutionary Service Design
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